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Our agency has been protected by 
Swiss Re Corporate Solutions and 
the Big “I” for 15 years. 

Prevent. 
Our exclusive risk management 
resources help your agency avoid 
making common preventable 
mistakes. 

Protect.
Our superior coverage through Swiss 
Re Corporate Solutions and our 
experienced claims teams are in your 
corner in the event of a claim. 

Prosper. 
When you know you have the best 
agency E&O Protection, you can focus 
on growing your most important 
asset–your business. 

Ronnie Tubertini
President

SouthGroup Insurance Services

“Our agency has been insured by Swiss Re 
Corporate Solutions through the Big ‘I’ for 15 
years.  

We rely on both Swiss Re Corporate Solutions 
and IIABA to provide not only E&O protection 
but also risk management education, material 
and tools, as well as rate competitiveness and 
stability.  

Their experience and knowledge together 
with assistance and advocacy from our state 
association is an added bonus.

We are proud to be a part of the Big ‘I’ 
Professional Liability program.” 

For more information or to receive a proposal, contact Kathy Roberts at 
(601) 939-9909 or kroberts@msagent.org, or visit www.iiaba.net/EO. 

Insurance products underwritten by Westport Insurance Corporation, Overland Park, Kansas, a member of Swiss Re Corporate Solutions.

AG
EN

TOur agency has been protected by 
Swiss Re Corporate Solutions and 
the Big “I” for 15 years. 

Prevent. 
Our exclusive risk management 
resources help your agency avoid 
making common preventable 
mistakes. 

Protect.
Our superior coverage through Swiss 
Re Corporate Solutions and our 
experienced claims teams are in your 
corner in the event of a claim. 

Prosper. 
When you know you have the best 
agency E&O Protection, you can focus 
on growing your most important 
asset–your business. 

Ronnie Tubertini
President

SouthGroup Insurance Services

“Our agency has been insured by Swiss Re 
Corporate Solutions through the Big ‘I’ for 15 
years.  

We rely on both Swiss Re Corporate Solutions 
and IIABA to provide not only E&O protection 
but also risk management education, material 
and tools, as well as rate competitiveness and 
stability.  

Their experience and knowledge together 
with assistance and advocacy from our state 
association is an added bonus.

We are proud to be a part of the Big ‘I’ 
Professional Liability program.” 

For more information or to receive a proposal, contact Kathy Roberts at 
(601) 939-9909 or kroberts@msagent.org, or visit www.iiaba.net/EO. 

Insurance products underwritten by Westport Insurance Corporation, Overland Park, Kansas, a member of Swiss Re Corporate Solutions.



VOLUME 40  •  NUMBER 2

AG
EN

T
SPRING 2020

ADDRESS ALL CORRESPONDENCE TO:
Independent Insurance Agents of Mississippi
124 Riverview Drive
Flowood, MS 39232-8908

DEPARTMENTS

Chairman’s Message .................................................................................5

From the Commissioner ...........................................................................7

FEATURES

News & Noteworthies ............................................................................11

E&O: Crisis!!!! What to do When You Don’t Know What to do? ........13

How agency management systems can help defend E&O claims ..........17

2020 Agency Management Conference .................................................23

Education Calendar ................................................................................24

M I S S I S S I P P I

AGENT
O F F I C E R S

C H A I R M A N

Josh Smith, Brookhaven

C H A I R M A N - E L E C T

Tatum Brown, Oxford

V I C E  C H A I R M A N

Scott Woods, Jackson 

T R E A S U R E R

Ray Collins, New Albany

N A T I O N A L  D I R E C T O R

Shaw Johnson III, Clarksdale

E X E C U T I V E  C O M M I T T E E

Gwen Jolly, Aberdeen
John Morgan Mims, Meridian

Terry Pendley, Hazlehurst
Chris Rhett, Columbus

Ray Robertson, Ridgeland
Amy Smith, Jackson

Bradley Tyler, Kosciusko
Seldon Van Cleve, Indianola

E L E C T E D  D I R E C T O R S

Thomas Elfert, Jackson
Hal Graves, Meadville

David Huggins, Clarksdale
Gwen Jolly, Aberdeen

John Morgan Mims, Meridian
Terry Pendley, Hazlehurst
Larry Taylor, Ridgeland
Brent Tyler, Ridgeland
Matt Lewis, Liberty

Clint Hanson, Columbus
Josh Thompson, Meridian
Brett Boykin, Cleveland

A R E A  P R E S I D E N T S

Jon Pointer (North), Southhaven
Josh Smith (Southwest), Brookhaven

Cale Merril (Gulf Coast)

S T A F F

Clinton Graham, President
Ashton Polk

Kathy Roberts
Stephanie Spahn

I N D E P E N D E N T  I N S U R A N C E  A G E N T S  O F  M I S S I S S I P P I

p: 601.939.9909
iiam@msagent.org



Please call us if you have any questions or need assistance in any way.

The IIAM Board of Directors has approved a new dues structure to make our dues
simpler and more reflective of the modern agency world. The last time our dues were
changed was almost 20 years ago. Effective September 1, 2020, our annual dues will
be assessed based on the following table. Thank you for your membership and rest
assured we will continue to work every day to protect and support your business.  

 

DUES SCHEDULE (2020-2021)
MS Agency Revenue Dues

More than  $10,000,000
-$8,000,000 $10,000,000

$6,000,000 - $8,000,000
$4,000,000 - $6,000,000
$2,000,000 - $4,000,000
$1,000,000 - $2,000,000
$600,000 - $1,000,000
$400,000 - $600,000
$300,000 - $400,000
$200,000 - $300,000
$100,000 - $200,000
Less than  $100,000

$6,000
$5,000
$4,500
$4,000
$3,500
$3,000
$2,500
$2,000
$1,500
$1,000
$750
$500

Please note that the $300 branch fee has been eliminated.

IIAM New Dues Schedule



CHAIRMAN’S 
MESSAGE

The past few months have been unprecedented for the world. COVID-19 has changed all 
aspects of life as we know it. It is during times like these I remember why I became an in-
surance agent. Now more than ever our communities need us to support them through the 

unknown. We get to be there for our friends, family and clients.  I have reminded my staff each 
morning that we are in the disaster business and our clients need our counseling and guidance 
more than ever.  IIAM is doing its best to support its members by sending out member updates 
as governmental developments and new resources become available. It is our top priority to keep 
our membership informed and offer any aid we can during this time. I believe MS, the United 
States of America and the world will bounce back from this and we need to stay active and sup-
portive as independent agents and an association to facilitate the recovery. 

Normally I would be giving an update on our most recent events. However, in efforts to thwart 
the spread of COVID-19, I am delivering a summary of recent cancellations. IIAM had to cancel 
both young agents’ events and the spring classroom continuing education. While we will not be able 
to reschedule the Governor’s Cup, YA Chairman Chris Rhett and his committee have been able 
to restructure the skeet shoot and have rescheduled it for the fall. It will be held September 23 at 
Providence Hill Farm in Flora, MS. After the shoot, we will be hosting a catered lunch on the pavil-
ion. Mississippi State and Ole Miss have both rescheduled their annual insurance days. The Ole Miss 
Insurance Symposium will be held on October 21-22, 2020. We are waiting to hear from Mississippi 
State for their rescheduled date and will release that to our membership as soon as we find out. 

To protect our members and company partners, it was with great sadness that the IIAM 
Executive Committee has unanimously agreed to cancel the 2020 convention. With uncertain 
future government regulations, continued social distancing and closure of many restaurants and 
businesses, convention just would not have been the same. I hope you noticed our new logo on the 
cover of this magazine, which was to be unveiled at convention. We have always been known as 
the Big I, and this new logo connects our history to our future. We feel this change is a good 
indication of our association moving forward and honors our rich past. 

To wrap up my final message as Chairman, I would like to thank my executive committee. 
Chairman-Elect Tatum Brown, Vice Chairman Scott Woods, Treasurer Ray Collins, National 
Director Shaw Johnson III, Young Agents Chairman Chris Rhett, Past President Ray Robertson, 
Seldon Van Cleve, Amy Smith, Gwen Jolly, John Morgan Mims, Terry Pendley and Bradley Tyler 
have all done a wonderful job this year. I thank them for their time and ideas that have supported 
our association’s modernization. I also would like to thank you, the members. It has been a pleasure 
and an honor to serve as Chairman.  Please be safe and healthy and I hope to see you soon. 

by Josh Smith
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FROM THE
COMMISSIONER

Coronavirus (COVID-19) response has taken up a good deal of time for my department. 
We began our response to this historic pandemic in late February, 2020.

In early March, we initiated our COOP (Continuity of Operations Plan) and the 
state Pandemic plan.  We began analysis of the need for potential Bulletins and regulatory guid-
ance that would be needed during the Pandemic.

The Mississippi Insurance Department (MID) office in the Woolfolk Building in Jackson 
was closed to the public on March 16, 2020 in order to protect staff and consumers from the 
spread of COVID-19. 

MID staff are working remotely. However, MID staff is available to answer your insur-
ance-related questions. We welcome your calls at 601-359-3569 and emails to consumer@mid.
ms.gov. Many of our services are available online at www.mid.ms.gov

MID is closely monitoring the spread of COVID-19 (coronavirus) and working with health 
insurance carriers to ensure access to care for Mississippi residents.

Some of the critical steps taken so far are the following:
Consumers with fully-insured individual and group health plans will not be charged co-payments, 

co-insurance, or deductibles related to COVID-19 laboratory testing administered consistent with 
guidelines issued by the United States Centers for Disease Control and Prevention. Health Insurers 
are taking actions to ensure consumers have access to their prescription drugs. Consumers requesting 
an additional supply either due to their own concerns about being out in the public, or at the advice of 
their Physician, are being given priority approval review by the Health Insurer’s Clinical Team.

My office has also directed insurance companies to adopt procedures that will encourage 
policyholders to use telemedicine in an effort to reduce the virus’ spread. Additionally, Governor 
Tate Reeves has instructed the Mississippi Division of Medicaid (DOM) to expand and allow 
additional use of its telehealth services to limit unnecessary travel, clinic visits, and possible expo-
sure through April 30, 2020.

The MID requested health insurance carriers in Mississippi put a contingency plan in place to 
deal with increased claims, member questions, and other communications. All carriers have complied.

The major carriers, including Aetna, Ambetter, Blue Cross Blue Shield of Mississippi, Molina, 
and United Healthcare, will waive the cost of medically necessary COVID19 treatment when or-
dered by a licensed, authorized healthcare provider. 

To assist Mississippians impacted by this pandemic and the closures and quarantines it has 
caused, the Mississippi Insurance Department issued a sixty (60) day moratorium on the cancel-
lation/non-renewal of policies for the non-payment of premiums, effective March 24, 2020. This 
moratorium shall apply to all policies issued or issued for delivery in this State.

I have had many requests about Business Interruption insurance. While the Mississippi 
Insurance Department often helps consumers as an advocate in the claims process, we do not 
have the authority to require insurers to extend coverage under existing policies the owner may 
have, especially if there are specific exclusions of Business Interruption coverage.

With the outbreak of the Coronavirus, some business owners may be wondering whether 
their insurance policies cover losses resulting from a business shut down or other losses related to 
the Coronavirus. So here is our advice.

by Mike Chaney
INSURANCE COMMISSIONER
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Since 2005, Southern Fidelity has worked with experienced independent agents  
to support and serve our policyholders. We bring a commitment to superior customer 
service, expedited claims services, and competitive coverages to the Magnolia State.

LET’S WORK TOGETHER, MISSISSIPPI.

Demotech A, 
Exceptional 
Financial 
Stability Rating

Celebrating 15 years serving the Southeast. 

Visit www.southernfidelityins.com/mississippiagents

HOMEOWNERS  |  CONDOMINIUM  |  RENTERS  |  FLOOD  | IDENTITY THEFT 
EQUIPMENT BREAKDOWN  |  COMING SOON - PERSONAL UMBRELLA

STABILITY. STRENGTH. EXPERIENCE. 



FROM THE COMMISSIONER  (continued)

Business owners with questions about their coverage should:
1. Read their policy and contact their agent/broker or in-

surer directly for assistance.
2. Consider whether it is in their best interest to file a claim.
3. Consider financial stimulus options that may be available 

from both Federal and State governments.
4. Visit www.sba.gov for additional information.
Mississippi insurance producers, adjusters and bail bondsmen 

whose CE compliance periods end in March, April, May, or June 
2020, should timely contact the MID requesting an extension for 
completing CE requirements in order to meet license require-

ments for renewals. This includes Mississippi nonresident adjust-
ers with Mississippi as the Designated Home State. The MID 
will work with these licensees to ensure that they are given an 
appropriate opportunity to meet their CE requirements.

Property and Casualty Companies writing automobile and 
home owners insurance have established new policies and dis-
counts to assist consumers affected by COVID-19. Information 
about individual companies may be found at www.mid.ms.gov 

If I may assist you in anyway, please contact my office at 
601-359-3581.

National Security has provided competitive, affordable 
insurance to policyholders for over 60 years. We also 
provide our agents with competitive commissions, excellent 
customer service and experienced company adjusters.

As a Southeastern based regional company, National 
Security prides itself on fast, efficient service from a 
friendly small town company. Our agent website provides 
fast quotes, online policy issuance, and real-time policy 
information. Find out more about our products by calling 
1-800-239-2358 or visiting nationalsecuritygroup.com.

Insuring the life you live 
and the home you live 

in for over 60 years.

Dwelling Fire  •  Limited Homeowners  •  Comprehensive Mobile Homeowners  •  Vacant Property  •  Life & Health 

Elba, Alabama
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Whether it’s the voice in your head 

or the one right beside you, 

Builders Mutual is always there, 

at work with you.

BuildersMutual.com

Whether it’s the voice in your head 

or the one right beside you, 

Builders Mutual is always there, 

at work with you.

BuildersMutual.com



The Main Street America Group Honors Top Field 
Sales Performer Susan Moran

The Main Street America Group a su-
per-regional property/casualty insurance carrier, 
is steadily growing in Mississippi thanks to the 
outstanding efforts of field marketing repre-
sentative Susan Moran. Her accomplishments 
during 2019 placed her as the number one busi-
ness development executive among Main Street 

America’s nationwide network of field marketing representatives.
Since moving from Florida to Mississippi in 2017, Moran 

has doubled the amount of Main Street America’s commercial 
lines written premium in the state. Her commitment to cus-
tomers’ successes generated a record number of policy quotes in 
2019 – more than any other field marketing representative in the 
country. Moran was inducted into the 2019 Circle of Excellence, 
the highest honor awarded to employees for making a signifi-
cant contribution to the company’s success. She was one of ten 

employees selected for the honor from a group of 49 nominations 
and 77 overall submissions.

“Susan is 100 percent committed to her agent-customers’ 
success throughout the state of Mississippi,” said Sarah Bourdeau, 
Main Street America’s vice president, head of sales. “She works 
tirelessly to meet their needs and embodies our mission of taking 
care of our customers better than anyone else. She is an excep-
tional performer and is truly deserving of this recognition.”

Young Agents Update
The IIAM Young Agents Committee 

has elected Jed James with Renasant 
Insurance in Corinth to serve as Vice Chair 
under incoming Chair Meagan Cannada. 
Current Young Agents Chairman Chris 
Rhett states “They will make a great team 
and continue to move the IIAM Young 

Agents program forward.”

NEWS & NOTEWORTHIES

Susan Moran

Jed James

I IAM YOUNG AGENTS PRESENTS

2020 SKEET SHOOT

SEPTEMBER 23, 2020
Providence Hill Farm

11M I S S I S S I P P I  A G E N T  •  S P R I N G  2 0 2 0



Be more than an insurance agent.

Be the hero 
your clients 
can count on.
Our agent partnerships are powerful. By developing 
tailored insurance products and high-level customer 
experiences, we give our agents the ability to deliver 
the protection their clients deserve. And, with every 
EMC policy, agents can help clients fight off costly 
risks, report claims in a flash and get them safely back 
on their feet. It’s this combination of innovation and 
service that makes an EMC agent a real hero.

www.emcins.com
©Copyright Employers Mutual Casualty Company 2020. All rights reserved.
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WHAT DO YOU DO WHEN YOU 
DON’T KNOW WHAT TO DO?

CRISIS!!!!

Examples of what could happen include workplace violence, 
negative portrayals on social media, negative publicity from civil 
litigation, or even death of an individual. If you don’t have Olivia 
Pope (the lead character in the TV show “Scandal” portrayed 
by Kerry Washington) on your speed dial, what do you do? You 
would turn to a crisis management specialist. These specialists 
can help an agency limit the negative impact of events on their 
reputation by helping you identify the issues and stakeholders, use 
clear decision-making to deal with the crisis, develop a plan to 
deal with the issues, and then proceed with the plan.

In 2016, Swiss Re Corporate Solutions implemented a new 
coverage for agents insured by Westport Insurance Corporation 

to address just these issues called “Crisis Management.” The 
coverage provides assistance, up to $20,000 reimbursement per 
policy period, for fees, costs, and expenses incurred by a named 
insured in addressing a “crisis event.” What is a “crisis event”? It 
can include the death or debilitating illness of a sole proprietor; 
national or regional news exposure regarding the professional 
services of an agency that is reasonably likely to have a negative 
impact on its reputation, community relations, public confidence 
or goodwill; an incident of workplace violence or the filing of an 
involuntary bankruptcy petition against the named insured. Think 
of this coverage as something to help protect your people, your 
assets, and your brand.

Crisis! Scandal! Imbroglio! Disaster! What do these words have in common? They all relate to what could 
happen to your agency if someone or something causes your agency’s reputation to be put on the line due 
to some outside force. Agencies from time to time will face significant incidents – from a disgruntled 

customer who turns to social media to damage your agency’s reputation to an employee involved in a local 
scandal. Every day we see where an individual or company has had an event that suddenly causes a situation 
where they must deal with what are seemingly unbearable circumstances and they are thrust into the local, 
regional or even national news. As a result, the general public begins to take a different view of them and that 
could lead to a serious reputational problem.

By Richard F. Lund, J.D.,
Vice President, Senior Underwriter, Swiss Re Corporate Solutions*

CRIS IS  MANAGEMENT COVERAGE
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601.853.4949 | www.AmFed.com

to workers’ compensation
A BETTER WAY 

Mississippi Based Admitted in 11 States  

A- Excellent Rated

|



CRISIS!!!!  (continued)

Here are a few examples:
An agency had a disgruntled customer that began a social media 

campaign to discredit the agency due to their (unfounded) belief 
that the agency had failed to properly provide coverage for them. 
The carrier denied the customer’s claim; they sued the agency and 
lost and then decided to exact their revenge via social media. The 
agency notified the Swiss Re claims department, and the claims 
team contacted a crisis management expert to assist in examining the 
problem and taking action to protect the agency’s reputation.

What happens when a sole proprietor passes away and a 
family member wants to continue the business but is not sure 
what to do? In this situation, assistance is provided to help the 
family member take action to publicize the transition and work to 
develop a plan to let the public know.

Another situation might involve the negative publicity to 
an agency when it is determined that an employee committed 
a criminal act, be it fraud, embezzlement, or even some violent 
crime, that would cause the agency to be put in an unfavorable 
light. Again, the agency would contact the claims department and 
they would assist them in contacting a crisis management expert 
to help them work through the situation and help restore the 
public’s confidence in the agency.

While the policy provision is for reimbursement, in all of 
these situations, the agency should contact the Swiss Re/Westport 
claims team at the start and they will assist them in contacting the 
appropriate party to help them work through the situation. Even 
if you aren’t sure if there’s a crisis event, contact them and they will 
be glad to help you work through it.

This article is intended to be used for general informational purposes 
only and is not to be relied upon or used for any particular purpose. Swiss 
Re shall not be held responsible in any way for, and specifically disclaims any 
liability arising out of or in any way connected to, reliance on or use of any 
of the information contained or referenced in this article. The information 
contained or referenced in this article is not intended to constitute and should 
not be considered legal, accounting or professional advice, nor shall it serve as 
a substitute for the recipient obtaining such advice. The views expressed in this 
article do not necessarily represent the views of the Swiss Re Group (“Swiss 
Re”) and/or its subsidiaries and/or management and/or shareholders.

*Richard F. Lund, JD, is a Vice President and Senior Underwriter 
of Swiss Re Corporate Solutions, underwriting insurance agents errors 
and omissions coverage. He has also been an insurance agents E&O claims 
counsel and has written and presented numerous E&O risk management/ 
loss control seminars, mock trials and articles nationwide since 1992.

Copyright 2018 Swiss Re

JOIN OUR Success
AmGUARD • EastGUARD • NorGUARD • WestGUARD

We offer competitive pricing, an easy submission 
process, and the opportunity for multi-product 
discounts. Visit www.guard.com/states/ to view 
products available in each state.

 
PRODUCTS IN MISSISSIPPI
 Businessowner’s
 Commercial Auto
 Commercial Umbrella

 Professional Liability
 Workers’ Comp

APPLY NOW TO BECOME AN AGENT:

WWW.GUARD.COM/APPLY/
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Retailers Casualty Insurance Company, authorized in AL, AR, LA, MS and TX. ©2020 Summit Consulting LLC (DBA Summit, the people who know workers’ comp LLC), PO Box 988, Lakeland, FL 33802.  

All rights reserved.

Reaching a summit takes years of training and experience. We’re here to 
educate our businesses, and help them achieve their safety goals. A safe 

workplace with healthy employees makes for the best view at the top.

[EXPERIENCE.]
The Summit Advantage.®

Can be here
[YOU]

summitholdings.com
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Electronic communication is nothing new; independent insurance agencies have widely used 
e-mail and the internet for about 20 years, and there are many choices of agency management 
systems available. Despite this, too many errors & omissions claims still end up as a “he said/she 

said” credibility dispute. Documenting all interactions with customers and carriers and every insurance 
transaction can be critically important to the defense of an E&O claim. Without time-stamped 
documentation, an agency will be left with little more than its employees’ memories of conversations 
that may have taken place years earlier, and your E&O carrier may recommend that you settle your 
claim. 

Agency management systems provide many benefits, not the least of which is the contemporaneous 
documentation they provide. Electronic documentation more definitively establishes what occurred 
than handwritten or paper files. Documenting a customer’s file through an agency management system 
is more credible evidence than paper files because the automated system creates a record of the date 
and time of the entries, which cannot be manipulated later. All employees should make electronic 
notes documenting every conversation with customers, carriers, or anyone else with whom they discuss 
coverage. Electronic documentation of coverages offered and declined or the specific type of coverage 
requested can be very persuasive evidence to defend an E&O claim. 

Of course, while the quantity and consistency of documentation is important, so is the quality. 
Each entry about a conversation should include:

• Who - The names and roles of the person at your customer and at the agency involved
• What - The specific topics discussed and any actions or decisions reached
• When - The date and time of the conversation and any deadlines or next steps
• Why - The reason the conversation took place
• Where - Where are you in the process? If the activity can be closed, close it
• How - Was it a phone call? Email? In office visit? On location? 

How agency 
management systems 

can help defend 
E&O claims

By John Nesbitt
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It’s a good piece of advice, whether hiring a contractor to remodel 

your home or choosing insurance protection for your customers. 

At UFG, we insure businesses of all sizes and specialties, with 

ArtisanPro® insurance designed specifically for contractors. 

Your customers are professionals in their business and we’re 

professionals in ours. So, choose ArtisanPro contractors insurance 

for your customers—and leave it to the professionals at UFG.

Learn more at ufgInsurance.com/SmallBusiness.

United Fire Group, 118 Second Ave SE, Cedar Rapids, IA 52402. Coverage is only generally described here. Products and availability may vary by state.

Leave it to the professionals



For more information on how the Fund can work for your clients: 601.354.0616 - 800.TRUCK93 - MSTRUCKING.ORG

Instant Win
for Agents 

30 years
in business

Loss 
Control

Member 
Owned

Dividend 
Returns

�15 million in dividends returned - �1 million in 2020 alone!

A first class, member owned
program, endorsed by the

Mississippi Trucking Association
and the Mississippi Petroleum

Marketers and Convenience Store
Association, MTFF offers

outstanding claims handling and
superior customer service.

Safety 
Promotion

Many agency management systems also integrate with 
other agency applications, such as e-mail and word processing 
systems. This can ensure that documents such as applications, 
quotes, change endorsements, rejections, checklists, and other 
correspondence is immediately placed in the customer’s electronic 
file. If an agency’s agency management system does not do this 
automatically, such documents should be scanned and routed 
to the system. Emails forwarding a copy of the policy to the 
customer or even just forwarding a link to the policy on the 
carrier’s website can be documented in many systems, which can 
be used to confirm that the customer received a copy of the policy. 
Every certificate of insurance the agency issues for an insured 
should also automatically be entered as an activity into the agency 
management system. Some systems will even synchronize with 

the agency’s phone systems to send voice mail messages to the file.
Consider the following example in which electronic notes 

or a time stamped letter in the file would have helped defend an 
E&O claim. An agent procuring a new policy neglected to have 
his customer complete a required form. After realizing the mistake, 
the agent called the customer and asked her to come sign the form, 
but the customer did not do so and later had an uncovered claim. 
Documentation that the customer was given an opportunity to sign 
the form, but failed to do so, would be key to defending the resulting 
E&O claim. The agent said he had a log where he keeps that kind 
of information, which the E&O claims handler thought might 
establish that the agent gave his customer an opportunity to correct 
the initial oversight, putting at least some of the responsibility for 
the lack of coverage on the customer.

How agency management systems can help defend E&O claims  (continued)
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However, the log the agent sent the claims handler to review 
turned out to be handwritten notes, which did not provide proof of 
when the agent made them. Without any other documentation that 
the customer was informed of the need to come sign the document, 
the claim became a simple swearing match between the customer’s 
version of events and the agent’s, on a claim in which the agent had 
admittedly neglected to have the customer sign in the first place. 
The E&O claims handler recommended settling the claim. 

Handwritten notes or paper files should not be any modern 
agency’s methods of documentation. An agency management 
system, when consistently and properly used, can increase an 
agency’s efficiency and will be invaluable in successfully defending 
any E&O claims that arise. 

John Nesbitt is an assistant vice president, claims specialist with 
Swiss Re Corporate Solutions and works out of the Overland Park 
office.

CLAIMS FAX HOTLINE  866-455-1777  •  EMAIL CLAIMS TO cac@centraladjustment.com
2207 Hidden Valley Drive, Suite 105 • Little Rock, AR  72221

After Hours Emergency 24/7/365
888-227-5506

VEHICLE SERVICES  
Vehicle Appraisals
Heavy Equipment Appraisals

PROPERTY 
Home Owner Loss 
Commercial Loss

WORKERS COMP
TPA SERVICES

CASUALTY
Personal lines 
Commercial lines

How agency management systems can help defend E&O claims  (continued)
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"Think Strickland First" 

www.sgainga.com
800-825-5742

Commercial Auto
Commercial P&C
Garage 

AL, AR, FL, GA, LA, MS, SC, TN

Helping YouStrickland 
General Agency

*Financing Available*

22 M I S S I S S I P P I  A G E N T  •  S P R I N G  2 0 2 0



2020 AGENCY MANAGEMENT 
CONFERENCE

Our annual Agency Management Conference was held February 
19-20 at the Country Club of Jackson. This year we had two 
outstanding speakers who gave seminars on topics that are imperative 
to the operations of the modern agency, no matter the size! Andrew 
Frisbie, with LCG, spoke on how agencies of all sizes can manage their 
cybersecurity risk and navigate all the new cyber regulations. LCG is a 
cybersecurity firm that worked closely with Big I New York on agent and 
company compliance with New York’s new cyber regulations. Following 
Andrew Frisbie’s seminar, agents and company representatives were 
able to network and discuss new opportunites during the Meet the 
Companies Reception. The next morning, Tom Doran, with Regan 
Consulting, spoke on how to reinvest in your agency as well as how 
to measure your agency’s performance and benchmark against your 
peer group. Following Tom’s seminar, we held our luncheon where 
Chairman Josh Smith updated the attendees on upcoming association 
events and recognized the 2019 Chairmen’s Scholarship recipients. 

We would like to thank our 
sponsors that helped make this year’s 

conference so successful! 

Platinum
Beasley General Agency, Inc.

EMC Insurance Companies
Mathison Insurance Partners

Gold
AmFed

Berkley Southeast
CompTrust AGC of MS

Dealer Plus Property & Casualty Ins.

Silver
CRC Group - Jackson
FCCI Insurance Group

Progressive
Safeco/Liberty Mutual

Southern Fidelity Insurance Company
Universal Insurance Group (UIG)

Bronze
Berkshire Hathaway GUARD Insurance Cos.

Central Adjustment
CNA

Dixie Specialty Insurance, Inc.
Genesee General

Imperial PFS
MMA Insurance Services

Nationwide Insurance
Philadelphia Insurance Cos.

Pie Insurance
RPS/Risk Placement Services

Stonetrust Commercial 
Insurance Company

Summit
The Hartford

UFG Insurance

Andrew Frisbie helps agents understanding the 
ever-changing world of cybersecurity

Tom Doran discussing agency benchmarks and best practices
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2020 AGENCY MANAGEMENT CONFERENCE   (continued)
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2020 AGENCY MANAGEMENT CONFERENCE   (continued)
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The Mississippi Manufacturers Association has 

expanded its Property & Casualty lines for the 

benefit of qualified members. MMA has found 

a superior partner in Berkley Southeast, a W.R. 

Berkley Company. By teaming with Berkley 

Southeast, MMA is able to offer other lines of P&C 

coverage in addition to Workers’ Compensation. 

Our combined strengths now allow us to offer:

•	 Multi-State	Coverages
•	 Commercial	Property
•	 Auto	Liability
•	 Product	Liability
•	 General	Liability
•	 Unparalleled	Claims	and	Loss	

Control	Services

Boost Your Sales

Submissions for premium quotations and questions regarding MMA Insurance Services should 
be submitted to our designated underwriter, Frank Bowyer, Berkley Southeast Insurance Group,  
601-581-4135, or mobile 601-317-4161, fbowyer@berkleysig.com.

We	support	Mississippi’s	Independent	Insurance	Agents	

720	North	President	Street	•	Jackson,	Mississippi	39202	
601.948.1222	•	www.mma-web.org/insurancePhoto credit: NASA


