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7  STEP S TO BETTER 
AGENCY TECH DECISIONS

• Up d a t e  yo u r b u s in e ss  p la n . Re m a in  
a s  t ru e  t o  yo u r a g e n c y’s  g o a ls  a s  
p o ss ib le .

• Se t  yo u r p re m iu m  a n d /o r re ve n u e  
t a rg e t s .

• P la n  fo r yo u r e m p lo ye e  c o u n t  o ve r 
t h e  n e xt  3-5 ye a rs .

• De fin e  yo u r t a rg e t  b u s in e ss  n o w  a n d  
3-5 ye a rs . P L o r CL h e a vy?  Life , 
He a lt h , Be n e fit s?

• Co n sid e r yo u r n u m b e r o f a g e n c y 
lo c a t io n s  n o w  a n d  in  3-5 ye a rs .

PREPARE SLOW DOWN TO SPEED UP

independentagent.com/ACT

• If you are a member of any networks 
or affiliations, discuss if they offer 
scaled pricing or other strategic 
benefits such as data/analytics and 
training.

• Make a list of current tech and note 
its value to your organization.

• Determine appropriate budget 
allocated for your AMS/tech.

• Document expenses that could be 
eliminated with the right AMS 
partner.
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ENGAGE 
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YOUR EMPLOYEES & UNDERSTAND CURRENT STAT

• Ask yo u r t e a m  w h a t  is  w o rk in g  
w e ll.

• Un d e rs t a n d  t h e ir p a in  p o in t s .
• De t e rm in e  if t h e y fu lly u t ilize  

yo u r c u rre n t  t o o ls  a n d  
t e c h n o lo g y?  W h y o r w h y n o t ?

• Use  t h e  d a t a  t o  va lid a t e  KP I’s  
su c h  a s  h it  ra t io s , NP S, Ne w  
Le a d s , h o ld  t im e s , x-se ll ra t io s .

• Sh a re  yo u r p la n s  a n d  e ffo rt s  t o  
c o n s id e r a  n e w  AMS/t e c h n o lo g y 
a n d  w h y e m p lo ye e  e n g a g e m e n t  
is  c rit ic a l.

• Offe r t o  g ive  ke y e m p lo ye e s  a  
se a t  a t  t h e  t a b le  d u rin g  a ll 
s t a g e s  o f yo u r a sse ssm e n t .
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• De t e rm in e  if yo u  a re  u s in g  t h e ir 
m o s t  c u rre n t  ve rs io n  a n d  m o st  
a lig n e d  p ric in g  t ie r,

• Ask  yo u r t e a m  if t h e y h a ve  t ra in e d  
a n d  u p d a t e d  o n  a ll c u rre n t  
c a p a b ilit ie s .

• Do c u m e n t  yo u r le a rn in g s  a n d  a sk  
yo u r t e a m  h o w  t h e y le ve ra g e  w h a t  
t h e y le a rn e d .

• Im p le m e n t  a n y q u ic k  w in s  yo u  a n d  
yo u r t e a m  id e n t ifie d .
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TALK 
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• Be  o b je c t ive  a b o u t  o p p o rt u n it ie s  t o  
t e rm in a t e  o r u n su b sc rib e  fro m  a  
p ro d u c t .

• Id e n t ify fe a t u re s  yo u  w e re  u n a w a re  
o f a n d  c a n  a d d  w it h  lit t le /n o  e xp e n se .

• Id e n t ify fe a t u re s  t h a t  c o m p e t e  o r 
c o n t ra d ic t  o t h e r t e c h  yo u  a re  u s in g .

• Cla rify if t h e y o ffe r m o re  se a m le ss  
in t e g ra t io n  w it h  a  d iffe re n t  p ro vid e r, 
b u t  yo u  a re  u s in g  a  s im ila r p ro d u c t  
t h a t  d o e s  n o t  in t e g ra t e  w e ll.

TO YOUR CURRENT TECHNOLOGY PARTNERS
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• La yo u t  a  p la n  a lig n e d  t o  yo u r s t ra t e g ic  
g o a ls  – in t e n t io n a lit y w ill h e lp  p ro d u c t  
ve t t in g  a n d  d e c is io n -m a kin g .

• Be  c le a r w h ic h  sp e c ific  p a rt (s ) o f t h e  p la n  
yo u  a re  g o in g  t o  fo c u s .

• Do c u m e n t  w h ic h  in t e rn a l p ro c e sse s  a re  
im p a c t e d , n e e d  t o  b e  b u ilt , e lim in a t e d , o r 
a lt e re d .

• Ha ve  a  c h a n g e  m a n a g e m e n t  p la n  –
e m p lo ye e  e n g a g e m e n t  is  c rit ic a l t o  t h e  
su c c e ss  o f a n y c h a n g e  in  a n  o rg a n iza t io n .

• Sp e n d  t im e  c a lc u la t in g  a n d  
u n d e rs t a n d in g  ROI.

NOW  W HAT? 

in d e p e n d e n t a g e n t .c o m /ACT

• Co n sid e r o t h e r re so u rc e s  fo r in s ig h t  – b e  
w illin g  t o  a sk  fo r re fe rra ls .
⚬ Yo u r St a t e  Big  I a n d  t h e ir s t ra t e g ic  

p a rt n e rs .
⚬ Ag e n t s  Co u n c il fo r Te c h n o lo g y (ACT) 

a n d  a n y o f t h e ir su p p o rt in g  p a rt n e rs .
⚬ Ot h e r a g e n c ie s  w it h  e xp e rie n c e  o n  

t h is  sp e c ific  t o o l o r c h a n g e .
• Un d e rs t a n d  yo u r b u d g e t a ry s it u a t io n  … 

a s  w e ll a s  t h e  o p p o rt u n it y c o s t  o f 
in ve s t in g  in  n e w  a n d  e n h a n c e d  
c a p a b ilit ie s .

• Re m e m b e r: Le ss  Ca n  Be  Mo re .

BEFORE YOU MAKE ANY TECHNOLOGY DECISIO
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• Co n t a c t  p ro sp e c t ive  t e c h n o lo g y 
p a rt n e rs  a n d  sh a re  yo u r g o a ls .

• Ask  h o w  t h e y c a n  su p p o rt  yo u r g o a ls  
a n d  lo n g -t e rm  p la n s .

• Ask  if t h e y c a n  a rt ic u la t e  h o w  t h e y 
m a y n o t  b e  a b le  t o  h e lp  a n d  w h o  
t h e y m a y n o t  b e  a b le  t o  se rve .

• Un d e rs t a n d  t h e ir sa le s /RFP  p ro c e ss  
b e fo re  yo u  d ive  in .

• Sc h e d u le  a  n o -c o m m it m e n t  d e m o .
• Co n sid e r e xe c u t in g  a n  NDA
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• Re vie w  t h e ir c o n t ra c t s  fo r c rit ic a l 
it e m s  like
⚬ Exit  t e rm s  a n d  c o n d it io n s  -

n o t ic e  t im in g , fe e s , d a t a  
e xt ra c t io n  w h e n  le a vin g  e t c .

⚬ Da t a  c o n ve rs io n  c o s t /p ro c e ss  
fro m  c u rre n t  sys t e m .

⚬ Cyb e rse c u rit y a n d  b re a c h  
re p o rt in g  t e rm s  - d e fin it io n s , 
t im in g , t o  w h o m .

• In q u ire  a b o u t  t h e ir h a vin g  a  u se r 
g ro u p  a n d  g e t t in g  in vo lve d .

SELECTING A NEW TECHNOLOGY PAR
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MOVING FORW ARD
• Un d e rw rit e  t h e m  a s  a  b u s in e ss  -

t im e  in  b u s in e ss , fin a n c ia l h e a lt h , 
t e s t im o n ia ls , n u m b e r o f su c c e ss fu l 
a n d  u n su c c e ss fu l im p le m e n t a t io n s .

• Ask  fo r d e t a ils  a n d  d e m o s  a b o u t  
w h a t  d a t a , d a sh b o a rd s , a n d  
re p o rt in g  t o o ls  a re  a va ila b le .

• Ge t  c la rit y o n  t h e ir u p /d o w n  t im e  
a n d  se rvic e /su p p o rt  le ve ls .

• Re q u ire  d e t a ils  a b o u t  t h e ir p o s t -
im p le m e n t a t io n  t ra in in g  fo r yo u r 
a g e n c y.

in d e p e n d e n t a g e n t .c o m /ACT

• Re q u ire  a  lis t  o f c u rre n t  fu n c t io n a l 
in t e g ra t io n s  - IVANS, a  CRM, yo u r 
ra t e rs , e t c .

• Ma ke  c e rt a in  t h e y su p p o rt  ACORD 
s t a n d a rd s .

• Un d e rs t a n d  a ll c o s t s , w h a t  is  
in c lu d e d  vs  a d d it io n a l, h o w  t h e y 
sc a le  a s  yo u  d o . 

• Un d e rs t a n d  t h e ir im p le m e n t a t io n  
t im e lin e  – w h e n  t h e y c a n  s t a rt , 
e s t im a t e d  c o m p le t io n  d a t e , a n d  
a c t u a l e xa m p le s .

SELECTING A NEW TECHNOLOGY PAR
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• Co n sid e r in vo lvin g  yo u r le g a l 
re so u rc e s  in  c o n t ra c t  re vie w  - d o e s  it  
re fle c t  a ll yo u  n e g o t ia t e d  a n d  w h a t  
yo u  b e lie ve  yo u  a re  b u yin g .

• Be  c le a r o f yo u r rig h t s  & fin a n c ia l 
im p lic a t io n s  If t h e y d o n 't  m e e t  
t im e lin e s  o r se rvic e  le ve ls .

• Ad d re ss  t e rm in a t in g  c u rre n t  
re la t io n sh ip s  if im p a c t e d  b y yo u r 
c h a n g e .
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• Alig n  t im in g  w it h  t e rm in a t e d  
re la t io n sh ip s  t o  m a in t a in  b u s in e ss  
c o n t in u it y.

• Ma ke  c e rt a in  yo u  u n d e rs t a n d  a n y 
o b lig a t io n s  se t  fo r yo u  in  t h e  
c o n t ra c t  a n d  d isc u ss  w it h  yo u r t e a m  
– a d d re ss  if t h e se  a re  p ro b le m a t ic .

• No t ify yo u r s t a ff o f yo u r p la n s  - a t  
m a n y p o in t s  a lo n g  t h e  w a y.

ITS TIME!



• La yo u t  p la n s  sp e c ific  t o  t h is  
im p le m e n t a t io n :
⚬ Da t a  c le a n  u p .
⚬ P o ss ib le  a g e n c y se rvic e  

in t e rru p t io n s  a n d  c u s t o m e r 
c o m m u n ic a t io n s .

⚬ Cle a r re sp o n s ib ilit ie s  o f yo u r 
t e a m  m e m b e rs .

⚬ W h e n  ke y ve n d o r a c t ivit ie s  w ill 
o c c u r - o n s it e  o r re m o t e .

• Est a b lish  e m p lo ye e s  w h o 'll b e  m o s t  
c lo se ly in vo lve d  in  t h e  p ro c e ss .
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• Est a b lish  c le a r u n d e rs t a n d in g  o f h o w  
t ra in in g  a n d  su p p o rt  fo r yo u r a g e n c y 
w o rks  – w it h  yo u r ve n d o r a n d  w it h  yo u r 
t e a m .

• De t a il a ll im p a c t e d  p ro c e sse s , t h o se  
t h a t  c a n  b e  e lim in a t e d , n e t  n e w  n e e d s , 
a n d  a n y t ra in in g .

• Co n sid e r ro le s  a n d  jo b  d e sc rip t io n  
c h a n g e s  – p e o p le  a n d  p ro c e ss  a re  ju s t  
a s  c rit ic a l fo r su c c e ss  a s  a n y t e c h n o lo g y.

• Re c o g n ize  yo u r e m p lo ye e 's  e ffo rt s  a n d  
c e le b ra t e  su c c e ss .

ITS TIME!
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• Te s t , le a rn , a n d  e vo lve .
• Be  w illin g  t o  c h a n g e  a n d  t ry n e w  

t h in g s  - n o t h in g  w o rks  p e rfe c t ly t h e  
firs t  t im e .

• Ge t  re g u la r fe e d b a c k  fro m  yo u r 
t e a m  – a n d  a c t  u p o n  it .

• St a y in  c o n t a c t  w it h  yo u r n e w  
p a rt n e r, sh a re  fe e d b a c k , a sk  
q u e s t io n s .
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• Be  t ra n sp a re n t  w it h  a ll n e w  
p ro c e sse s , e xp e c t a t io n s , a n d  re su lt s .

• Co n sid e r p ro c e ss  & d a t a  a u d it s , o ffe r 
fe e d b a c k  a n d  c o a c h in g . Be  w illin g  t o  
m a ke  c h a n g e s .

• Ke e p  it e ra t in g , le a rn in g , a n d  
c h a n g in g .

• Cru sh  it !

YOU CAN DO IT!



CONTACT US:

Re m a in  fo cu se d  o n  yo u r p e o p le , p ro ce s se s , a n d  yo u r t e ch n o lo g y

It  t a k e s  a ll t h re e  fo r  a n y e ffe c t ive  t ra n s fo rm a t io n

in d e p e n d e n t a g e n t .co m /ACT

a c t @iia b a .n e t

in d e p e n d e n t a g e n t .c o m /ACTVISIT US:
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