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Nolan Duda

IdealTraits Sales Manager

e Started at IdealTraits in 2019 as an intern
e Promoted to Sales Manager in 2022!
e Favorite thing about IdealTraits:

“We educate and assist professionals across the
country about best practices to help their businesses
grow and succeed. “

e Outside of work, Nolan is a huge golfer

e Interesting fact: At five years old, he almost fell into the
Grand Canyon.



Eric Waldowski

IdealTraits Client Success Manager

e Began his career with IdealTratis in 2020
e Promoted to Client Success Manager in 2021!
e Favorite thing about IdealTraits:

“I get to lead a team of amazing support folks who help
our customers improve their hiring strategy on a daily
basis. It is great to work with a group of such
passionate people.”

e Outside of work, Eric loves fishing, veggie gardening,
working around the house, and kayaking with his wife;
anything to be outside.

e Fun fact;: more than 35% covered in tattoos!



Kellie Lail

IdealTraits Digital Content Coordinator

e Joined IdealTraits in 2021.
e Favorite thing about IdealTraits

“I get to connect with so many agents from all across
the country to help them create a successful hiring
process.”

e Outside of work, Kellie loves traveling, attending
international film festivals, going to concerts (especially
Harry Styles), and cheering on the Washington Capitals.

e Interesting fact: Currently working on a Master's Degree
from Georgetown University in Sports Industry
Management.



Kevin Mlynarek

IdealTraits CEO, 2x Allstate #1 Agency Owner, Allstate Hall of Fame

Co-founded IdealTraits in 2012

Opened his first scratch agency In March of 2007. 4 additional start-ups in 2008,
2009, 2011 and 2014. Generating over 20 million in organic growth in 15 years.

Been on the Regional Advisory Board and moved to the National Advisory Board.

His insurance agency team is most proud of 4 Best in Region, “Agency Achiever
Awards”, 2 #1 “Best in Company overall” and Kevin has been inducted into the
Allstate “Hall of fame!”

Nationally known insurance industry speaker and a coachable student of the
business!

Attributes his success to his “outstanding staff and providing Ist class customer
service and community involvement.”

Interesting Fact: Each of his agencies have been sold to staff. The last one in July
2022.

Currently investing his time in his family (his wife Jenn and 3 kids Gabriel (16) Macy
(12) and Marissa (11)), hobbies and of course his passion for helping Agencies
achieve their true potential!
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Overview



Hiring
Environment
Overview

e Reasons You Wouldn’t Hire
e Employer Concerns

e Recruiting [ Marketing
Budget

e Targeted Candidate Leads

e Youcan't afford not to
hire: Kevin’s Calculator



Reasons you wouldn’t hire




Employer Concerns



Recruiting [ Marketing budget



Targeted Candidate leads



You can’t afford not to hire

Input: Output:



You can’'t afford not to hire



You can’'t afford not to hire



Remote vs.
In Office Work



Remote Work
VS In-Office

e Remote Work Statistics

e Cons of remote employees
e Pros of remote employees

e Remote Hiring Tips

e Checklist for Remote Hires
e Remote employees needs

e Keeping remote
employees engaged



Remote Work Statistics



Cons of remote employees

e Adapt training model*

e State laws the candidate lives
(taxes, benefits, etc)

e Providing the Technology plus
shipping, deposits, return, etc

e Finding the Right Employees

e Decreased face-to-face
interaction



Pros of remote employees

e Expanding into new markets

e Lower Overhead and Operating
Costs

e Access to a Larger, More Diverse
Talent Pool

e Improved Performance and
Timeliness, Leading to Higher
Productivity



Remote Hiring Tips - Attract

What does remote mean to you?
Build your online presence.

Write accurate and engaging job descriptions - more to come on this

Attract top remote talent with Benefits - more to come on this



Remote Hiring Tips - Assess & Identify

e Use Skills and personality assessments.
e Create specific criteria to shortlist candidates quickly
e Keep the candidates informed throughout the process.

e Focus on a great candidate experience



Skills Remote Employees heed

e Good time management e Target Driven
e Ability to work alone e Need minimal supervision
e Great organizational skills e Strong work ethic
e Clear and concise communication :
(verbal [ written) e Comfortable on video
e Tech-savvy e Willing to operate in different time zones

e Ability to troubleshoot e Collaborative

e Proactive e Problem solving

e Action-oriented "
e Accountability

e Can prioritize "
e Willingness to ask for feedback and help

e Trustworthy



Remote Hiring Tips - Interview

e Use interview software
e Have trusted staff assist in the interview process

e Prepare your questions ahead of time



Remote Hiring Tips - Interview

What distractions do you typically face, and how do you handle them?
How do you stay motivated without in-person supervision?

How would you rate your tech skills?

How do you communicate with a remote team?

What do you like and dislike about working in an office?

Tell me about a risk you took and failed. What did you learn?

How do you switch off from work?

How do you ensure your home office is good working environment?
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Do you prefer working within a structured more working schedule or do
you prefer more flexibility? Why?
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What do you consider to be the most important skills to be successful to
work remote?



Remote Hiring Tips - Verify, Offer, Hire

Be prepared to handle equipment and required technology.
Background Checks

HR company for onboarding and new hire paperwork

Calendars to sync and scheduled appts, 1-on-1's, group, meetings

Training with IT department



Checklist for remote hires

You provide:

J
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IT hardware: Provide ahead of start
date: headset, Computer
(Monitors, Mouse, etc)

Access to all communication
software, CRM, applications,
dashboards

Company email

Group messaging tool
Video conference software
Webphone application
Web cam

Inventory list of sent items

Develop and share a task
calendar

Explanation of compensation and
the job role

Set specific goals and
expectations.

Role-specific trainings.
Record product demos to better
explain features

Follow up after each training
session to answer questions



Keeping remote employees engaged

[ Ensure their success:
d COMMUNICATE, COMMUNICATE, COMMUNICATE
4 Morning meetings

End of the day/week check-ins

Weekly One-on-Ones

Roleplay Trainings

L O O 0O

In-person meetings when possible - quarterly or annual
events.



Best Interviewing
Practices



Best
interviewing
Practices

e Candidate engagement
statistics

e Candidate engagement
and Communication

e Candidates new to the
industry

e VideoIntro to candidates
e Interview preparation

e Types of Interviews

e One-way video interviews

e Explaining the role and
compensation

e Explaining the next steps



Candidate Engagement Statistics



Candidate engagement and communication



Candidates new to the industry



Video introduction to candidates



Interview preparation






1way video interviewing



Explaining the Job Role and Compensation




Explaining the Next Steps in the Process



Text: Jackson23
to (207) 804-5547 to get your 4-Step Hiring Process



Text: Jackson23
to (207) 804-5547 to get your 4-Step Hiring Process



Where Do | Find Good,
Qualified People?



Where do | find
good, qualified
people?

e Market statistics

e Cons of Employee
Referrals

e Pros of Employee Referrals
e Cons of using Job boards
e Pros of using Job boards

e Cons of using recruiters

e Pros of using recruiters

e Cons of recruiting through
social media

e Pros of recruiting through
social media



Where do | find
good, qualified
people?

e Cons of Employer online
presence

e Pros of employer online
presence

e Keeping an open mind

e Assessments

e Where are they now?

e Candidate engagement

e  What works for you?



Market Statistics



Cons of Referrals

Pay a bonus to the employee
Biased Recommendations

Decreased Workforce Diversity

Potential to lose both employees if one decides to
leave

May not put the referral through the same process
you would other candidates, which could cause a
bad hire.



Pros of Referrals

The cost-per-hire of employee referrals is $1,000
less on average than other hiring sources

The average time to hire of employee referral is 13+
days as opposed to 42+ days

88% of employers rate employee referral programs
as the best source of applicants

Employee referrals 25% more profitable



Cons of using Job Boards

e Depending on the job role, may receive a LOT of
applications

e No control over who applies
e No guarantee you will find your ideal candidate
e Missing out on passive candidates



Pros of using Job Boards

e Encourage you to open your mind to the “ideal
candidate”

e Accessible 24 hours a day, 7 days a week

e Many job boards to choose such as General to
niche specialty roles

e Able to sponsor & market directly on the boards of
your choice



Cons of using Recruiters

e Higher cost
e The “guarantee” has a time limit.
e Need to find the right recruiting agency that works

for you and your needs

e Chance for miscommunication between the
recruiter, candidates, and you

e Arecruiter works for several customers, including
your competitors.



Pros of using Recruiters

Filter out unqualified candidates
Connections to passive candidates

You don't need to get emotionally invested
Frees up your time to run your business
Potential for higher quality candidates



Cons of recruiting through social media

At the mercy of the sites algorithm.
Current employees will know you're hiring

Coming up with the right hashtags for the target
audience can take research

Takes time to search for qualified candidates
Need to log into several different sites to search



Pros of recruiting through social media

86% job seekers use social media
Larger Audience; Further Reach.

Share on your personal and professional pages;
Tag friends and employees

Post the link to the job ad and funnels directly into
your ATS

Potential candidates may be more willing to
connect with you and discuss opportunities on
social media sites like Facebook, Instagram, and
YouTube due to the “relaxed” setting.



Cons of an employer online presence

e It's your responsibility to maintain
e Reputation
e Needs constant attention

e Candidates may not apply due to poor online
reviews



Pros of an employer online presence

e Generate business leads
e Increases awareness of your business
e Showing your Company culture, mission, vision

e 47% of job seekers said company culture was the
main reason for wanting to leave their current
company for theirs.



Keeping an open mind



Where are they now?



What Else?




Onboarding Effectively



Hiring and
Onboarding
Effectively

e Loyalty with Licensing

e Training and development
e Continued Engagement

e Onboarding for sales

e Onboarding for customer
service



Loyalty with Licensing



Training and development



Continued Engagement



Examples for onboarding for sales



Examples for onboarding for service



Retain Top Employees



Retaining Top
Employees

e Reasons for leaving /
ghosting

e Ghosting during the
process [ employment

e Onboarding and
orientation

e Competitive compensation
Package

e Communication

e Culture



Reasons for Ghosting



Ghosting during hiring process and
employment



Competitive compensation package

Career r

Base Pay + Bonus Pay for P&C Advancement / Flexible
Commission Opportunities licensing Growth scheduling

Opportunities




Communication



Culture: Mission, Vision, Values



What Questions Do You Have for Us?

https://idealtraits.com/help/ https://idealtraits.com/blog/



https://idealtraits.com/help/
https://idealtraits.com/blog/

Creating a Job Ad that
will Perform



Creating a
Performing
Job Ad

e Reasons Candidates won't
apply

e What candidates wantina
jobad

¢ Make candidates want to
apply
e Advertise the perks

e Soft skills



Reasons candidates won’t apply



What candidates want to see in job ads




Make jobseekers WANT to APPLY



Advertise the PERKS

Career advancement

Growth opportunities

Competitive Compensation Package
Salary plus commission

Sales leads provided

No cold calling

On the job training

Paid Property & Casualty license

Paid continuing education



Soft Skills

Confident

Persistent

Persuasive

Handling rejection
Overcoming objections
Enthusiastic

Positive attitude
Growth mindset

Ability to collaborate

Active Listener
Sincere

Honest

Patient

Trustworthy

Stress management
Empathetic

Time management
Organized

Analytical & problem
solving skills

Strong Verbal
Communication

Strong computer
knowledge

Detail oriented

Good Decision-making

skills



Be a top choice for candidates



Three-Legged Stool
to Successful Hiring



3C’'sto
Successful
Hiring

e Competitive
e Content

e Campaign Budget

3C’sto

Successful Hiring
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IdealTraits Overview



IdealTraits
Overview

e Success story
e IdealTraits Platform
e Assessments

e We never stop building






1995 Pontiac Grand Am GT



My story started with a vision and no plan “B"!
I had an empty office, no staff, no clients, no experience, no mentor,

some would say no business opening and agency...



Would you call this guy back if he applied to your sales ad?

No Insurance License
No Insurance Background
No Sales Experience

. 20yearsold

. Current employment: McDonalds

. Only prior job: plumbers apprentice
He had a great IdealTraits test score
| hired Matt Saint



There were many more great hires!



The IdealTraits platform guides you
through every step.

1 Attractldeal Candidates 2 Identify & Assess Top Performers 3  Offer Letter & Hire



Sales Leader Result

Motivation / Drive

Persuasiveness |/ Convincing

Structured [ Routine

Thorough / Compliant

Self Perception

93

Under pressure

86

Others Perception

89




We never stop building

e New Platform theme and branding
e Candidate Engagement Program

e Video Interview Tool



New Theme and Branding:



Posting to social media is FREE



QR Codes for Career Page



Candidate Engagement

Interviews on Auto-Pilot

Quality group interviews at your
convenience.

Duration options:
e 1 Hire or 30 Applies - $750*
e 1Hire or 100 Applies - $1500*
(Avg. $15/candidate)



Video Interview Tool

https://idealinterviews.com/employer/register/pid/9



https://idealinterviews.com/employer/register/pid/9




We all have a “HIGHER"



Do you have a “higher” calling?



Ccontact
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Nolan Duda

nolan@idealtraits.com
Phone: (248) 387-2717 ext. 210
Direct: (248) 707-1075
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